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At Coalway Early Years we are committed to promoting a culture of transparency, openness and accountability. We believe all staff, Committee members, volunteers and students, both internal and external, to be professional at all times and hold the welfare and safety of every child as their paramount objective. 

This policy applies to all staff members (Permanent, temporary and part time), Members of the committee, volunteers, students, agency workers, contractors and visitors and any external professions visiting or working within the nursery.

What is whistleblowing?
Whistleblowing is a term used when someone who works in or for an organisation wishes to raise concerns about malpractice in the organisation. Whistleblowing encourages and enables staff to raise serious concerns within the nursery, rather than overlooking a problem or “blowing the whistle” outside.
Whistleblowing enables staff to raise concerns about:
· Risks to child safety or wellbeing
· Poor or unsafe child practice
· Staff conduct, including bullying, discrimination and harassment.
· Failure to comply with legal obligations
· Criminal offences (e.g theft, fraud, abuse)
· Miscarriages of Justice
· Deliberate attempts to conceal any of the above
· Breach of nursery or safeguarding policies
· Any Actions which could seriously damage the nurseries reputation.

We expect all team members to talk through any concerns they may have with their line manager at the earliest opportunity to enable any problems to be resolved as soon as they arise.

Coalway Early years is committed to supporting whistleblowing and in order to do so we will ensure that we are:
· Creating a safe environment where concerns can be raised without fear
· Listening seriously to concerns, and taking timely, fair and proportionate action
· Protecting whistleblowers from reprisals, harassment, victimisation or disadvantage
· Keeping disclosures confidential, where possible and appropriate.

Legal framework

The Public Interest Disclosure Act 1998, commonly referred to as the ‘Whistleblowing Act’, amended the Employment Rights Act 1996 to provide protection for employees who raise legitimate concerns about specified matters. These are called ‘qualifying disclosures’. On 25 June 2013, there were some legal changes to what constitutes a qualifying disclosure.

A qualifying disclosure is one made in the public interest by an employee who has a reasonable belief that:

· A criminal offence
· A miscarriage of justice
· An act creating risk to health and safety
· An act causing damage to the environment
· A breach of any other legal obligation or
· Concealment of any of the above
· Any other unethical conduct
· An act that may be deemed as radicalised or a threat to national security
           is being, has been, or is likely to be, committed. 

Qualifying disclosures made before 25 June 2013 must have been made ‘in good faith’ but when disclosed, did not necessarily have to have been made ‘in the public interest.’ 

Disclosures made after 25 June 2013 do not have to be made ‘in good faith’; however, they must be made in the public interest. This is essential when assessing a disclosure made by an individual. 

The Public Interest Disclosure Act has the following rules for making a protected disclosure:

· You must believe it to be substantially true
· You must not act maliciously or make false allegations
· You must not seek any personal gain.

It is not necessary for the employee to have proof that such an act is being, has been, or is likely to be, committed; a reasonable belief is sufficient. 


Disclosure procedure – Internal reporting route (preferred)


We encourage staff to first raise concerns internally so that any issues can be addressed quickly and appropriately. Staff members can approach and speak to 

· Nursery Manager  - Kayleigh Hoskings
· Deputy Manager – Johanna Watkins
· Designated Safeguarding Lead (DSL) – Kayleigh Hoskings
· Chair Of Committee – Alice Allen


The concern can be raised in the following ways

· Verbally ( in person or on the telephone)
· In writing (via email or confidential letter)
· Anonymously, though this may limit the investigation scope.

Any concerns raised will be :

· Taken seriously and recorded in writing.
· Investigated promptly, objectively and confidentially
· Shared only with those that need to know.
The manager will provide feedback on the outcome, where appropriate

Escalating concerns

If the whistle-blower feels that the concerns raised have not been taken seriously/ listened to or that the action taken with the information was not suitable or appropriate, there are further, escalation steps that can be taken. These external steps with whistleblowing can also be used if a staff member felt they were unable to raise the concern internally, or of the concern itself involved senior managers or committee members then the whistleblower can escalate in the following ways :

· OFSTED whistleblowing helpline: 0300 123 3155 or email on whistleblowing@ofsted.gov.uk or by using the online form on the following link https://www.gov.uk/government/publications/whistleblowing-about-childrens-social-care-services-to-ofsted 
· LADO - (Local area designated Safeguarding Officer) for concerns involving a professional working with children by calling 01452 426 994. If the concern was out of hours, please contact on 01542 614 194
· NSPCC whistleblowing advice line: 0800 028 0285


Any person that raises a genuine concern in the public interest will not be penalised even if the concern turns out to be unfounded. They will also be protected by the “Public Interest Disclosure Act 1998”. The nursery will also take action against any colleague who harasses, victimises or retaliates against a whistleblower. Malicious, false or knowingly untrue allegations may result in disciplinary action being taken.

Coalway Early Years actively promote a safeguarding culture in which staff are encouraged to speak up early and any concerns are welcomed and not judged. Whistleblowing training and safeguarding induction are part of our induction process. All of our policies are reviewed regularly, and updates are made to the policy as and when needed, when legislation changes or best practice changes.
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